
IRRIGON RURAL FIRE PROTECTION DISTRICT

BOARD OF DIRECTORS MEETING
DATE: 12/09/2024
The meeting was called to order at 7:00 PM. Present were Robert Vandecar, Scott Ezell, and Burrel Cooley.
Members not present: Gayland Bledsoe, Ashley Munkers
Also present were Charlene Cooley as recordkeeper, Chief Thomas Roberts.
Guest present: Joey Munkers, Cecil Jensen and Mike Gorman
Minutes from October 14 (no quorum in November) and November 15 (special meeting) were reviewed.  Director Ezell moved to approve the October 14 minutes, Director Ezell seconded, all in favor, motion passed. Director Cooley moved to approve the minutes from November 15, Director Ezell seconded, all in favor, motion carried. 
Public Comment – None

Public Hearing – 


Disposal/Transfer of Property



Board Chair Comments – Chair Vandecar opened the public hearing at 7:06 PM and read the opening comments and statements, and directions of public hearing.



Chief Roberts announced the item to be discussed – Tax Lot 1500 



Calls for Abstentions/Conflicts – None were given.


Opening Statement – read by Chair Vandecar


Public Hearing/Testimony (Proponents, Opponents, Rebuttal) – None were given.
Director Ezell moved to close the public hearing, Director Cooley seconded the motion, all in favor, motion carried.

Director Cooley moved to move forward with the disposal/transfer of Tax Lot 1500, director Ezell seconded, motion carried.

Presentation – Mike Gorman, Morrow County Tax Assessor/Tax Collector, presented the 2024/45 tax assessment for IRFPD and how it is calculated. He showed past years growth in a comparison chart with this year, which is 5% up from last year. 
Chief’s Report – 27 calls in November, 19 EMS, 3 fires, 2 mutual aid, 2 motor vehicle accidents and 1 illegal burn.
Training Coordinator’s Report – Samantha Ward has been appointed as the district’s training officer. 
Financials & Bills Payable – Reports and Bills Payable were reviewed, Director Ezell moved to approve the report and pay the bills, Director Cooley seconded, motion carried.
Old Business
1. Grants
a. OSFM Engine Program – State equipment is being delivered very slow and our truck will probably not make it before the end of the year.
b. Wildfire Staffing Grant Status Update – This has been spent and the final report will go to the state soon.
c. Wildhorse Foundation Grant – Combi tool has arrived and been installed – is in use. 
d. SDAO/SDIS Safety and Security Grant
2. Project Updates

a. Bay Door Repairs – Email poll went out for approval for these repairs, and it was unanimously approved by the board to move forward.
b. RFP Language Review - 
c. Back up Block Stops – As discussed at a previous meeting, Chief has quote for this installation and needs board approval to complete the work. Director Cooley moved to move forward with this project, Director Ezell voiced some concerns regarding the existing concrete floor and the ability to hold these truck stops. It was discussed and met his concern. Director Ezell seconded; motion carried.
3. Policy Review – Request Approval for Public Meeting Policy as presented in October – 
a. Chair Vandecar requested a couple clarifications to the policy Chief presented in October.
i. Director Ezell moved to accept the policy with the changes discussed, Director Cooley seconded, motion carried.

Correspondence – From November, Cascade Natural Gas thanked the district for their effort on a call to assist them.
New Business – 
1. Quotes for new Chief Vehicle – Besides paying cash the options would be to go to the bank for a loan, or go to the Government Leasing program for a vehicle – should a new purchase be approved.
a. Jeep Gladiator priced out from Pierre in Hermiston.
b. Director Cooley requested Chief take the current Chief vehicle into Pierre Ford for an estimate on repairing anything it might need.
Items not on Agenda – FF Jensen discussed the Seattle Stair Climb and the firefighter’s lodging expenses. Director Ezell moved to approve up to $2500.00 for the house rental, Director Cooley seconded, motion carried.
Executive Session:  8:30 – 8:50 PM
1. Discussion on Real Property Items (if applicable)
2. Discussion on Items not for Public Dissemination (if applicable)

3. Discussion on legal matters (if applicable) 
Announcements – Chief and the department are in the middle of organizing Christmas Baskets
There was no further business.  The meeting was adjourned at 8:52 PM.
Next Meeting January 13, 2025.
Respectfully Submitted,
Charlene Cooley
District Clerk/Recordkeeper   

