
IRRIGON RURAL FIRE PROTECTION DISTRICT

BOARD OF DIRECTORS MEETING
DATE: 09/09/2024
The meeting was called to order at 7:04 PM. Present were Robert Vandecar, Gayland Bledsoe and Burrel Cooley.
Members not present: Ashley Munkers and Scott Ezell.
Also present were Charlene Cooley as recordkeeper, Thomas Roberts, as Interim Fire Chief.
Guest present: Online are 
Minutes from August 12, 2024, were reviewed, Director Cooley moved to accept with one minor attendance change, Director Bledsoe seconded. All in favor, motion passed.  
Chief’s Report – August calls, 44 total calls.

New Recruit cards have been ordered and received. The cards display a little about the department, a QR code to visit the website and other information about joining as a volunteer.


Public outreach coming up is the Halloween Haunted House in conjunction with the Irrigon Chamber.


Last weekend the department attended the Family Fun Day at the Community Church.


A First Responder’s appreciation dinner is being planned by the Irrigon Chamber.


Firefighter banquet will be scheduled for January 2025.


Fire officer’s training course is almost complete.


Hydrant flow testing is being conducted during the Wildfire Grant season, utilizing these funds.

Financials & Bills Payable – Director Cooley moved to accept; Director Bledsoe seconded, all in favor, motion carried.

Old Business
1. Ambulance Service Agreement – Chief Roberts was asked to serve on the advisory board. The new ASA was voted in and the Health District will be moving back into IRFPD and will resume service on 9/20/24. Discussion about radio/pager frequencies to aid communication between IRFPD and the Health District for streamlining service between the districts.
2. Grants/ Project Updates
a. OSFM Engine Program – Delivery timeline looks to be October 2024.
b. UEC Grant – New Bay door has been installed and sheet rock is being finished and the entire job will be done shortly.
c. Wildfire Staffing Update – as of September 5, we are a little over halfway through the grant. This could go through October.
d. Wildhorse Foundation Grant – have not received the tools ordered with this grant has not yet been received so we cannot close this out yet.
3. Grants Applied for – 

a. Good Shepherd Hospital – still waiting for final approvals.
b. SDAO/SDIS Safety and Security Grant 50/50 matching grant up to $5000 total (2500/2500)
4. Station Maintenance Updates – Backup lines, 3 bays have been done and will be working on the rest soon. Room relocations and cleanup has been steady.

a. Outside general cleanup is underway with projects getting completed.
5. Policy Review – No changes to look at today.
6. SDAO/SDIS Discussion Follow Up
a. BPA Discussion – Chief Roberts will put together some possible dates for SDAO to put a workshop together.
b. SDAO Service Group

c. HR Answers

Correspondence – Thank you notes need to go out for Grants received.

New Business – 
1. Fire Station Paint – Chief Roberts would like to get the outside of the station painted. Chief would like to request some bids. Permission granted.
2. 2024/2025 Burn Season – Chief will be inquiring with Abadan to print the new style burn permits.
Non-Agenda Items – 

Executive Session: 7:44 –8:53 PM
1. Employment Discussions – 

2. Legal Matters – Scott Ezell not present to discuss.
Chief Position – The Board would like to offer the permanent Chief Position to Thomas Roberts. Director Cooley made the motion, Director Bledsoe seconded, motion carried.

Announcements – 
There was no further business.  The meeting was adjourned at 7:55 PM.
Next Meeting October 14, 2024.
Respectfully Submitted,
Charlene Cooley
District Clerk/Recordkeeper   

